District Health Assessment for Multiple District 108 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

108IA1 74 0 74 0% 1 0 1 2,395 0 2,395 81 104 -23 -0.95% 2,409 32 18% 0 0 0% 0% 0% 24% 12 4
108I1A2 62 0 62 0% 0 3 -3 1,904 0 1,904 111 136 -25 -1.30% 1,954 31 23% 14 49 100% 6% 0% 15% 13 5
108IA3 61 0 61 0% 0 (1] 0 2,041 0 2,041 53 70 -17 -0.83% 2,110 33 13% 0 0 0% 2% 0% 18% 14 0
108IB1 79 0 79 0% 2 0 2 2,461 0 2,461 124 93 31 1.28% 2,472 31 13% 0 0 0% 1% 0% 22% 13 5
108IB2 56 0 56 0% 0 0 0 1,755 0 1,755 57 77 -20 -1.13% 1,809 31 20% 0 0 0% 16% 0% 38% 10 4
108IB3 68 0 68 0% 0 1 -1 1,979 0 1,979 47 111 -64 -3.13% 2,097 29 21% 5 0 100% 6% 0% 38% 1] 0
108iB4 47 0 47 0% 0 0 0 1,260 0 1,260 59 54 5 0.40% 1,292 27 26% 0 0 0% 4% 0% 21% 8 0
108TA1 53 0 53 0% 1 0 1 1,962 0 1,962 79 57 22 1.13% 1,977 37 8% 0 0 0% 8% 0% 11% 0 1
108TA2 54 0 54 0% 0 0 0 1,677 0 1,677 48 55 -7 -0.42% 1,721 31 19% 0 0 0% 4% 0% 22% 9 3
108TA3 50 0 50 0% 0 0 0 1,605 0 1,605 55 73 -18 -1.11% 1,638 32 10% 0 0 0% 0% 0% 0% 10 4
108TB 90 0 90 0% 0 0 0 2,843 0 2,843 81 126 -45 -1.56% 2,961 32 13% 0 0 0% 2% 0% 29% 0 0
108 A 86 0 86 0% 0 0 0 3,447 0 3,447 77 152 -75 -2.13% 3,482 40 8% 0 0 0% 12% 0% 37% 15 5
108AB 89 1 90 0% 2 1 1 2,571 35 2,606 175 192 -17 -0.65% 2,703 29 24% 30 5 0% 8% 1% 14% 0 2
108 L 131 0 131 0% 1 1 0 3,840 0 3,840 131 202 =71 -1.82% 3,814 29 18% 6 13 100% 2% 0% 27% 26 9
108 LA 92 0 92 0% 1 0 1 3,371 0 3,371 98 158 -60 -1.75% 3,474 37 9% 0 0 0% 2% 0% 28% 15 5
108 YA 128 1 129 100% 0 4 -4 3,522 32 3,554 185 292 -107 -2.92% 3,611 28 29% 24 54 25% 9% 0% 45% 5 7
108 YB 101 0 101 0% 0 1 -1 3,718 0 3,718 137 236 -99 -2.59% 3,982 37 15% 13 18 100% 0% 0% 33% 26 10
1,321 2 1,323 50% 8 11 -3 42,351 67 42,418 1598 2,188 -590 -1.37% 43,506 32 17% 18 139 64% 5% 0% 27% 176 64
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District Health Assessment for Multiple District 117 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M7A T(24) 44 0 44 0% 1 2 -1 1,023 0 1,023 51 185 -134  -11.58% 1,041 23 45% 3 39 0% 7% 2% 32% 1 1
117B 48 0 48 0% 1 0 1 1,266 0 1,266 80 97 17 -1.33% 1,307 26 40% 0 0 0% 10% 4% 19% 13 5
92 0 92 0% 2 2 0 2,289 0 2,289 131 282 -151 -6.19% 2,348 25 42% 3 39 0% 9% 3% 25% 14 6
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Clubs

District Health Assessment for Ident 5787 - MALTA - UND through December 2014

Membership

Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5787 - 0 4 0% 0 0 0 133 0 133 3 4 -1 -0.75% 134 33 25% 0 0 0% 50% 25% 25% 0 0
MALTA
4 0 4 0% 0 0 0 133 0 133 3 4 -1 -0.75% 134 33 25% 0 0 0% 50% 25% 25% 0 0
X Printed On 1/6/2015 12:49:12PM
Copyright 2015 LClI, Inc. Page 3 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Ident 5851 - REP OF SAN MARINO - UND through December 2014

Clubs

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5851 - REP 0 1 0% 0 (1] 0 44 0 44 0 2 -2 -4.35% 46 44 0% 0 0 0% 0% 0% 0% 0 0
OF SAN MARINO
0 1 0% 0 0 0 44 0 44 0 2 -2 -4.35% 46 44 0% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5855 - CYPRUS - UND through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5855 - 11 1 12 100% 1 0 1 364 29 393 46 22 24 6.50% 324 36 0% 0 0 0% 17% 8% 33% 0 0
CYPRUS
11 1 12 100% 1 0 1 364 29 393 46 22 24 6.50% 324 36 0% 0 0 0% 17% 8% 33% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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